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SOLICITATION INTRODUCTION:
The City and County of Denver, acting by and through its Board of Water Commissioners (also “Denver
Water” and “the Board”), is issuing this Request for Proposal (“RFP”) for an Industrial Ergonomic
Program for Denver Water Field Employees. The Board is seeking Proposals from qualified Proposers
who have specific experience in the area(s) identified in this RFP. To be eligible for consideration, the
Proposer must be capable of meeting all requirements specified in this RFP.

SCHEDULE OF EVENTS*:

RFP Issued Monday, June 6, 2016

Deadline to Submit Requests for
Clarification and Additional Information

Thursday, June 09, 2016 11:00 A.M.

Deadline to Submit Intent to Propose via
e-mail to:
Keghley.Gedney@denverwater.org

Friday, June 10, 2016 11:00 A.M.

Response to Written Requests for
Clarification and Additional Information

Wednesday, June 15, 2016

Proposal Due Date Monday, June 20, 2016 11:00 A.M.

*All dates are tentative and subject to change and/or cancellation at Denver Water’s sole discretion.
Denver Water will notify potential Proposers of any and all necessary changes and/or cancellations
via written addendum. All times included on this Schedule of Events are Mountain Time.
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SECTION 1 – GENERAL INFORMATION

1.1 INTRODUCTION TO DENVER WATER:
Denver Water is a municipal corporation and a political subdivision of the State of Colorado,
under the control of a five-member Board appointed by the Mayor of Denver. As such, it is
governed by the Denver Charter and other laws applicable to governmental entities. The Denver
Charter grants the Board all the powers of the City and County of Denver including those granted
by the Constitution and by the law of the State of Colorado and by the Charter. Specifically, the
Charter gives the Board complete charge and control of a water works system and plant for
supplying the City and County of Denver and its inhabitants with water for all uses and purposes.
It is the largest municipal public utility in Colorado, serving water to more than one million people,
about one-quarter of the state’s population.

1.2 INTENT TO PROPOSE:
Interested parties should submit their intent to propose via e-mail to the Contract Specialist at
Keghley.Gedney@denverwater.org, including the following information for RFP communication
purposes:
• Proposer’s business name
• Contact name and title
• Contact e-mail address
• Contact phone number

1.3 SOLICITATION DOCUMENTS AND ADDENDA:
Potential Proposers should obtain all relevant documents pertaining to this solicitation and all
issued addenda from the Rocky Mountain E-Purchasing System website at
www.rockymountainbidsystem.com.

1.4 ADDENDA:
In the event it becomes necessary to revise, change, clarify, provide additional information
about, and/or cancel this RFP, Denver Water will issue a written addendum. It is the sole
responsibility of the Proposer to attach to its Proposal(s) a signed copy of all addenda.

1.5 PROPOSAL PREPARATION COST:
Denver Water will not be responsible for any costs incurred by Proposers in the preparation of
Proposals. All costs, including but not limited to printing, materials, travel and expenses, incurred
in the preparation and submission of a Proposal must be borne solely by the Proposer.

1.6 ACCEPTANCE:
By submitting a Proposal in response to this RFP, Proposer acknowledges that its Proposal is
valid for a period of 90 calendar days from the Proposal due date.

1.7 WITHDRAWAL OR MODIFICATION OF PROPOSALS:
Proposals may be withdrawn or modified by Proposers prior to the Proposal due date, but only
upon written request. After the Proposal due date, Denver Water will not return Proposals or
other information supplied to Denver Water.
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1.8 RIGHT TO REJECT PROPOSALS:
The Board may choose to reject any or all Proposals, either in whole or in part, and to waive any
formality in Proposals received, if deemed in the best interest of the Board. Basis for rejection may
include but is not necessarily limited to the following:

• Any Proposal conditioned upon the Board’s acceptance of terms and conditions deemed by
the Board to be unacceptable.

• Any Proposal from a Proposer who is in arrears to the City and County of Denver or the
Board upon debt or contract, or who is a defaulter as surety or otherwise, upon any obligation
to the City and County of Denver or the Board.

• Any Proposal from Proposers determined to be financially unable to perform the required
work. This determination will be at Denver Water’s sole discretion and may be based upon
analysis of the Proposer’s Certified Financial Statements, Dun and Bradstreet reports, and/or
other requested financial information.

• Any Proposal received after the specified Proposal due date and time. Any Proposal so
received may be returned to the Proposer unopened.

• Any Proposal that does not meet the requirements specified in this RFP and/or has been
determined to be unsatisfactory, in whole or in part, by Denver Water in its sole discretion.

1.9 RIGHT TO NEGOTIATE:
Denver Water may select one or more Proposals, and may negotiate any and all elements of a
Proposal, if deemed to be in the best interest of Denver Water.

1.10 SAMPLE AGREEMENT:
The selected Proposer will be required to sign a Denver Water Agreement. A sample of this
Agreement is attached as Exhibit A and is subject to Denver Water’s revision. Any and all
modifications and/or exceptions to the terms and conditions contained in this sample Agreement
must be clearly marked on Proposer’s official company letterhead and submitted with the
Proposal as a separate section. A Proposal with modifications and/or exceptions to the terms
and conditions contained in this sample Agreement may be rejected.

1.11 AGREEMENT TERM:
Denver Water expects the term of the resulting Agreement to be three (3) years, commencing
on the date the Agreement is executed by the Board.

1.12 AGREEMENT PRICING:
Pricing submitted with the Proposal must be as specified in Section 6 Proposed Pricing / Fee
Schedule and may be incorporated in whole or in part into the resulting Agreement.

1.13 SMALL BUSINESS ENTERPRISES; MINORITY- AND WOMEN-OWNED BUSINESS
ENTERPRISES:
The Board recognizes the desirability, need and importance to the City and County of Denver of
encouraging the development of Small Business Enterprises (“SBEs”) and Minority- and
Women-Owned Business Enterprises (“MWBEs”). The Proposer selected for award agrees to
make a good faith effort to involve SBEs and MWBEs in the work if and when the opportunity
arises.
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1.14 INSURANCE REQUIREMENTS:
The following list represents the Board’s standard requirements for insurance coverage. The Board
has the discretion to change these insurance requirements or accept alternative types of insurance
if the Board deems such changes or alternatives to be sufficiently protective of its interest.

A. Commercial General Liability Insurance:
Commercial general liability insurance with limits not less than $1,000,000 per occurrence
and $2,000,000 aggregate. Such insurance shall include the City and County of Denver,
acting by and through its Board of Water Commissioners, as additional insured and shall be
primary and non-contributing with respect to any insurance or self-insurance program of the
Board.

B. Automobile Liability Insurance:
Consultant shall maintain automobile liability insurance as required by Colorado law. The

Board does not require a certificate of insurance.

C. Workers’ Compensation and Employer’s Liability Insurance:
ALTERNATIVE 1:

The Consultant is located in Colorado and maintains workers’ compensation insurance, as

required under the laws of the State of Colorado.

ALTERNATIVE 2:

The Consultant is located in Colorado and does not maintain workers’ compensation
insurance because either the Consultant has rejected such coverage by waiver pursuant to
C.R.S. § 8-41-202 or the Consultant is a sole proprietor without employees and is not
performing construction work under this Agreement. If the Consultant has waived
coverage as described above, the Consultant will provide the Board with evidence of its
waiver along with the other certificates of insurance.

ALTERNATIVE 3:

The Consultant is located outside of Colorado and does not maintain workers’

compensation insurance effective in Colorado. The Consultant warrants that during the

term of this Agreement it will not hire employees in Colorado or transfer employees to

Colorado without maintaining workers’ compensation insurance, as required by Colorado

law, in full force and effect during the full term of this Agreement.

D. Professional Liability Insurance:
Professional liability insurance with limits not less than $1,000,000 per claim covering all
licensed professionals performing Work under this Agreement.

The selected Proposer will be required to maintain the required insurance in full force and effect
during the entire term of the resulting Agreement. The selected Proposer must provide to the
Board a certificate of insurance showing evidence of the required coverage and limits before work
may commence.
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1.15 PERSONNEL SCREENING:

WORK INVOLVING SECURITY CONCERNS

At least five (5) working days before assigning an employee or agent to perform duties under

this Agreement that require the employee or agent to work under circumstances presenting

security concerns or to have access to the Board’s sensitive information, proprietary computer

programs, software or servers, the Consultant will submit the employee’s or agent’s name to

the Board and certify on the Board-provided Certification of Personnel Screening form that no

more than one (1) year prior to the assignment it performed a background check on the

employee or agent, including a review of criminal history, and determined that the employee or

agent does not pose a risk to persons or property. Consultant’s determination should be

based on guidance provided by the U.S. Equal Employment Opportunity Commission

regarding the use of arrest and conviction history in employment decisions, which requires a

weighing of (1) the nature and gravity of the offense or conduct, (2) the time that has passed

since the offense, conduct or the employee’s completion of any sentence given as a result of

the offense, and (3) the nature of the job held or sought. Background checks must include a

Colorado Bureau of Investigation (CBI) Criminal History Check, and, if the employee or agent

has lived outside the State of Colorado or the United States during the last five (5) years, a

criminal history check from each state or country of residence. For employees or agents who

will have access to the Board’s financial records and/or accounting processes, including

purchasing, payables, receivables, and treasury or cash management, the Consultant also will

conduct a credit history check on the employee or agent and certify on the Board-provided

Certification of Personnel Screening form that the Consultant has determined that the

employee or agent does not pose a risk to the Board. The Board reserves the right to direct

the Consultant to assign another employee or agent, meeting the requirements of this

paragraph, to perform the Work if the Board has reason to believe that during the term of the

Agreement the assigned employee or agent engaged in criminal activity or was involved in

financial improprieties, to be determined by the Board in its sole discretion.
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SECTION 2 – SPECIAL REQUIREMENTS

2.1 Proposer shall possess a current certification in ergonomics by a nationally recognized
organization. Preferably with experience in Industrial Ergonomics.

- i.e., Certified Professional Ergonomist (CPE), Certified Industrial Ergonomist
(CIE) or something similar
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SECTION 3 – INSTRUCTIONS FOR RESPONDING TO RFP

3.1 REQUESTS FOR CLARIFICATION AND ADDITIONAL INFORMATION:
All requests for clarification or additional information must be made in writing to the Contract
Specialist at the e-mail address shown below:

Contract Specialist: Keghley Gedney
E-Mail: Keghley.Gedney@denverwater.org
Phone: 303-628-6847

The Denver Water Contract Specialist listed above is the sole point of contact between Denver
Water and all Proposers. Proposers may not contact any other Denver Water personnel
regarding this RFP during the RFP process without prior written authorization of this Contract
Specialist.

Responses to requests for clarification and additional information and/or changes to the RFP
received before the deadline specified in the SCHEDULE OF EVENTS will be made by written
addendum. All responses to requests for clarification and additional information from any
Proposer will be provided to all Proposers. Oral explanations, interpretations or
representations given by Denver Water employees cannot be construed as a change to the
RFP requirements.

3.2 PROPOSAL DUE DATE:
Proposals must be received no later than the date and time stated on the cover sheet of this
RFP, at the address listed below.

3.3 PROPOSAL SUBMISSION:
Proposer must submit one (1) Proposal in digital/electronic format on a flash drive, plus one (1)
hard copy. Proposals, including the electronic version, are to be in either a sealed envelope or
box, labeled with the RFP number and name, and addressed as indicated below. Denver Water
will not be responsible for any Proposal not addressed as indicated below.

Proposals may be mailed or hand-delivered. Proposals sent via electronic method such as e-
mail or fax will not be accepted. Submit Proposals to:

Denver Water Main Administration Building
Attention: Keghley Gedney / RFP No. 16713A
1600 West 12th Avenue
Denver, CO 80204-3412
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3.4 ALTERNATE PROPOSALS: Denver Water recognizes that there may be alternate
arrangements or approaches to the requested work that may offer cost savings and/or additional
benefits while still satisfying the requirements of this RFP. Accordingly, Proposers may submit
alternate Proposals for Denver Water’s consideration that offer such cost savings and/or
additional benefits. However, alternate Proposals must be identified as such, identify their
benefits, and be in addition to the requested primary Proposal. The alternate Proposals will be
evaluated in conjunction with the primary Proposal.

3.5 PROPRIETARY OR CONFIDENTIAL INFORMATION:
Proposers acknowledge that Denver Water may be required to disclose any or all of the
documents submitted with a Proposal, pursuant to the Colorado Open Records Act, C.R.S. §
24-72-201.1, et seq. Under C.R.S. § 24-72-204(3)(a)(IV), Denver Water may deny inspection
of any confidential commercial or financial information furnished to Denver Water by an outside
party. Therefore, a Proposer must clearly designate any documents submitted with its
Proposal that the Proposer deems proprietary or confidential, to aid Denver Water in
determining what must be disclosed in response to a request for documents under the
Colorado Open Records Act.

The Proposer’s designation of material as confidential must be reasonable or it will not be honored.
For example, a Proposer may not designate the entire Proposal to be confidential and proprietary.
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SECTION 4 – EVALUATION AND SELECTION PROCESS

4.1 AGREEMENT REQUIRED:
This RFP is not a contractual offer. Any Proposer selected in response to this RFP will be
required to execute an Agreement with Denver Water.

4.2 EVALUATION AND SELECTION PROCESS:
Proposals will be evaluated by criteria described in this RFP. Proposals considered
responsive will be evaluated for completeness of information provided, the Proposer’s
adherence to RFP requirements, support for claims made, and the overall approach taken.
Denver Water’s objective is to select the Proposal(s) judged to be in the best interest of
Denver Water.

Proposals may be evaluated using criteria including but not limited to:
• Understanding of the work to be performed
• Ability to meet work requirements
• Experience
• Professional references
• Samples of Work and prior return on investments (ROI)
• Price
• Any other relevant and appropriate factors as determined by Denver Water

This list does not reflect or imply any weighting or relative importance of criteria. While price
may be a consideration, the Board is not bound to accept the lowest-priced Proposal.

4.3 INTERVIEWS/SHORT LIST/SITE VISITS/PRESENTATIONS:
Denver Water may request interviews, oral or visual presentations, site visits, demonstrations,
and/or the opportunity to ask additional questions of Proposers as deemed necessary during the
evaluation process. Denver Water may require additional information from Proposers after the
Proposal due date as necessary to complete the evaluation process.
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SECTION 5 – PROJECT DESCRIPTION

5.1 PURPOSE:
The Board is requesting proposals from qualified proposers to design a comprehensive
industrial ergonomic program that includes:
1) Onsite analysis of body mechanics, tools, resources, and techniques for specific job tasks;
2) Recommendations and observation reports;
3) Development of a roadmap to implement an effective ergonomic program;
4) Customized ergonomic training materials and resources (such as videos and handouts) that
can be used after the implementation of the training program;
5) Train the trainer services;
6) Onsite training of field personnel, and;
7) Any additional segments needed to fully implement an effective program.

The Proposer would be expected to travel to all Denver Water facilities to work with the
employees (see Exhibit B for maps that cover those areas).

5.2 BACKGROUND:
Denver Water seeks a proactive approach to reduce the number of repetitive strain and
overexertion injuries suffered by field employees, to reduce workers’ compensation costs, and
to promote injury prevention. The desired outcome is a 25% decrease in worker compensation
injuries for each group involved in the program.

Denver Water intends to implement an ergonomic training program for field employees that
can be integrated into their daily work routine. By providing training on proper body mechanics
and preventative techniques for specific job tasks, Denver Water hopes to incorporate the
customized ergonomic training program into the standards of work for these job categories to
make sure injury prevention is part of daily activities. After implementation, Denver Water
should receive the materials and training necessary to allow designated personnel or
supervisors to continue the training on their own and retain the benefits of the training program
for the foreseeable future.

There are approximately 585 field employees who would benefit from this program. They are
broken up into the following areas:

A) Operations & Maintenance (482 total)
a. Source of Supply (59)
b. Water Quality and Treatment (127)
c. Water Distribution (186)
d. Warehouse (14)
e. Trades (68)
f. Fleet (28)

B) Engineering (54 total)
a. Construction Management (28)
b. Survey (26)

C) Customer Service (49 total)
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5.3 SCOPE OF WORK:
1. PROPOSER’S RESPONSIBILITIES

a. Phase I: Analysis of Job Functions
i. Perform an in depth analysis to include, but not limited to, how a job is

performed: body mechanics and techniques, the environment in which it is
performed, tools and resources utilized, frequency/repetitiveness of activity,
etc. This will include onsite observations for each job function and interviews
with appropriate personnel to determine the essential functions and
responsibilities of each job, as well as which areas and functions could benefit
from injury prevention and ergonomic recommendations and training.
Evaluations should be a blend of equipment assessment and employee
behavioral training based on the individual and the worksite evaluation.

ii. Produce a comprehensive report with observations and ergonomic
recommendations for each job function that will specifically address: 1)
reduction of the number of repetitive stress injuries suffered by their field
employees, 2) reduction of workers’ compensation costs, and 3) fostering
injury prevention and focus on how Denver Water can move from its current
state to the future, or ideal, state. The report will identify job functions that
both meet and don’t meet industrial ergonomic standards and practices, and
how to fix those that don’t. Denver Water will be responsible for accepting or
rejecting recommendations and establishing a guidance framework that will
be used in later phases.

iii. Presentations and discussions of findings, including the ergonomic analysis
and resulting recommendations to the program executive sponsors; a
secondary presentation and discussion may be required with Denver Water’s
Executive team.

iv. Provide reports and other material to the Contract Administrator within seven
calendar days from the date of the evaluation.

b. Phase II: Standardized Industrial Ergonomic Program Development
i. Based on guidelines recommended in Phase I (e.g. reasonable investment

and staffing levels, ergonomic principles, governance and prioritizing, etc.),
this phase will likely involve Human Resource management, Safety, and a
core team of other Denver Water management in a multi-part exercise on
how best to prioritize the industrial ergonomic training program investment.
This phase will involve developing a comprehensive target state for the
ergonomic training program and implement group trainings, follow up
evaluations, and individual trainings that will eliminate or substantially reduce
the hazards identified in each job based on Denver Water’s acceptance of
Phase I recommendations. Also, this phase will likely involve making tough
choices about where to focus resources, including a review and prioritization
of implementation and roll out of the training program to effected divisions and
employees.

This phase requires assistance from the Proposer to design the target state,
to help Denver Water “know what we don’t know” about options to achieve
ergonomic effectiveness and to allow employees to perform the job in the
most efficient manner possible, with the least amount of strain on the body.
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Once the target state is defined, and the gap between it and the current state
is quantified, the second part of Phase II will be to develop a roadmap to get
there. Key steps will be sequenced and budgeted at a project management
level. For example, it is likely that some job functions may require additional
tools or equipment that result in increased efficiency and productivity, and
improved health. These will need to take place in an ordered and deliberate
fashion.

ii. Work with designated Denver Water personnel to develop training materials
(pamphlets, handouts, videos, etc.) that can be easily incorporated into
training programs during and after the initial implementation.

iii. Training materials and content must be compatible and in a format that can
be delivered by Denver Water’s learning management system and measure
comprehension of training, effectiveness, and increased competencies or
efficiencies.

c. Phase III: Implementation, Execution, and Evaluation
i. In this phase, Human Resource personnel and division personnel execute the

plans developed in Phase II. This phase will be staggered and prioritized to
minimize disruptions to Denver Water operations.

ii. Jobsite Training and Train the Trainer
1. Train employees (and supervisors) on proper body mechanics and

preventative techniques based on their specific job tasks and use of
training materials and resources.

2. Provide follow up visits with employees (or groups of employees) to
review preventative techniques already discussed and/or reinforce and
verify suggested changes have been adopted.

iii. Evaluation and Reporting
1. Proposer will have weekly check-in meetings with the Contract

Administrator to go over how many employees or divisions were
trained, and the feedback from those encounters.

2. Proposer will be required to report on the progress of the training
program. These reports should contain the name and number of
employees trained (per department), the amount of time spent with
each group and any potentially defined ergonomic hazards that have
and have not been addressed.

3. Coordinate with Contract Administrator after implementation is
complete for follow-up evaluations (as needed).

4. Provide employee and supervisor evaluations to determine content
knowledge.

5. Provide Denver Water with access to program data to measure
program performance, including timely statistics, cost and usage
information and progress towards goal of 25% reduction in worker’s
compensation injuries in each employee group included in program.

iv. The implementation of this program does have some flexibility. The resulting
agreement is expected to be a three year contract that will commence upon
Board approval of the award recommendation, with implementation of the
program occurring no later than the beginning of the third year of the contract.
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2. DENVER WATER RESPONSIBILITIES
a. Contract Administrator will work with the Proposer and participating employees to

produce a schedule for training.
b. Contract Administrator will provide the history of sprains, strains, slips, trips and falls

(STF) per job category, as well as job descriptions for the proposer to use in their job
analysis.
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SECTION 6 – PROPOSED PRICING / FEE SCHEDULE

6.1 PROPOSED PRICING / FEE SCHEDULE FORMAT:

a) Proposer must submit pricing in the form of a time and materials break down structure that
includes resource estimates and training material costs required to complete the Scope of
Work, with a total estimated not-to-exceed contract amount. The Proposer should break the
Scope of Work into reasonable segments of work, showing total associated costs for each
segment. The total estimated not-to-exceed contract amount should include any estimated
travel (if applicable), as outlined in Scope of Work. Proposer should also include a table
that includes hourly rates for any persons or classes of persons who may be assigned
work. The hourly rates for these persons or classes of persons must be fully burdened,
such that they include labor, payroll, all overhead expenses, and profit. Overhead expenses
include charges for clerical, administrative, technology, accounting, legal, and computer
personnel. Under any resulting agreement, these overhead expenses may not be billed
separately.

b) Proposer should include as a separate line item or row (but included in its total estimated
not-to-exceed amount) any estimated travel expenses in its Proposed Pricing. Denver
Water will reimburse all reasonable travel expenses at cost, without markup, if Proposer’s
team members are located outside of the Denver metropolitan area. Any such travel
expenses shall be billed at cost without markup. If the Proposer’s team members are
located outside of the Denver Metropolitan area, Proposer must include in its Proposed
Pricing a total estimated not-to-exceed amount for all travel and travel-related expenses
expected to be incurred throughout the duration of the engagement. Denver Water will not
reimburse a consultant located in the metropolitan Denver area for travel to and from
Denver Water’s main location. Failure to submit with its Proposed Pricing an estimate for
travel and travel-related expenses will be construed as costs to be incurred solely by the
Proposer.
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SECTION 7 – COMPLETION OF PROPOSAL

7.1 REQUIRED PROPOSAL FORMAT:
Proposals must conform to the following format. The extent to which Proposers follow these
instructions is relevant as part of the evaluation process.

The Proposal must conform to the following submission format and each tab must be clearly
marked as indicated below:
• Tab 1 – Cover Letter
• Tab 2 – Proposer Introduction
• Tab 3 – Understanding of Work
• Tab 4 – Narrative Staffing Plan and Resumes/Qualifications
• Tab 5 – Professional Reference Listing
• Tab 6 – Proposal Rates – Section 6 Proposed Pricing / Fee Schedule
• Tab 7 – Small Business Enterprise / Minority and Women Business Enterprise Status
• Tab 8 – Required Documents
• Tab 9 – Questions

Tab 1 – Cover Letter:
Proposer must submit a cover letter of no more than one (1) page printed on Proposer’s
letterhead. The letter must be signed by a duly authorized agent of the Proposer.

Tab 2 – Proposer Introduction:
Proposer must submit information about the Proposer’s experience and background. Include
complete information regarding experience with this type of work, number of years in business,
number of employees, etc. Also include a main point of contact for all RFP correspondence,
including name, title, phone number and e-mail address. This section must be no more than two
(2) pages in length.

Tab 3 – Understanding of Work:
Proposer must provide a brief narrative of understanding of the project and the key issues
involved. This section must be no more than two (2) pages in length.

Tab 4 – Narrative Staffing Plan and Resumes/Qualifications:
Proposer must submit an organizational chart as well as resumes or biographies of the key
personnel who will be assigned to any resulting agreement, including name, number of years of
experience, and qualifications. This section must be no more than five (5) pages in length.

Tab 5 – Professional Reference Listing:
Proposer must provide a minimum of two (2) professional references that include the following
information: project name; project location; contact name; contact e-mail; and contact phone
number.

Tab 6 – Proposal Rates:
Proposer must include Proposal rates as specified in Section 6 Proposed Pricing / Fee Schedule.
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Tab 7 – Small Business Enterprise (SBE) / Minority and Women Business Enterprise (MWBE)
Status:
Denver Water has SBE and MWBE programs that are described on our web site. Proposers
must insert and include a response to the following in this tab:

For the Board’s records only, Proposer shall check the applicable box(es) below:
Proposer is a Small Business per federal SBA guidelines
Proposer is not a Small Business per federal SBA guidelines
Proposer is a Minority-owned Business Enterprise (MBE) and/or Women-owned

Business Enterprise (WBE) and a copy of the certification is submitted with this
proposal

Proposer is not an MBE or WBE
Proposer elects not to answer this question

Tab 8 – Required Documents:
1. Provide sample deliverable of training material and content.
2. Provide sample analysis report, to include findings, recommendations and follow up actions.
3. Copies of current professional ergonomics certifications
4. Colorado Secretary of State Certificate of Good Standing
5. W-9
6. Proposed modifications to Sample Agreement (Exhibit A) in accordance with Section 1.10

Tab 9 – Questions:
1. Describe your methodology for the requested services and distinguish your approach

for each phase of work described in the Scope of Work. In your response include
resources deployed to accomplish the work as well as Denver Water’s expected level
of effort, resources, and engagement in the process.

2. What is your experience in working with industrial or field employees?
3. Please provide a projected schedule for completing the work distinguishing each

phase of work and deliverables.
4. Describe what percentage of time you will allocate to Denver Water, and how you

prioritize your clients.
5. How do you stay abreast of changes within the Industrial Ergonomic Industry?
6. Provide an outline for a recent project that was completed that directly relates to this

project. Include return on investments, or resulting reports that show decreases in
injuries.

7. What type of ergonomic program data do you have available, and how has it been
used to assist clients in the past?

8. Describe your process for working with designated personnel to ensure that the
training material meets the needs of the organization and is easily comprehended.

9. How do you work with customers to ensure that the training content and material is
relevant to job functions and can be easily delivered to employees?

10.Describe the type of training material and content you have developed and
customized. In your response describe your ability to provide the content in multiple
formats e.g. hard copy or soft copy, video, learning management system, etc.

11.Describe how training is designed to accommodate various learning styles and
environments.
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12.Provide a list of organizations that you have designed and developed an industrial
ergonomic training program.

13.How have past clients used the training that you have developed? Who are the primary
personnel that deliver the content/training to employees after you develop the
training?

14.What type of follow-up and consultation do you provide to customers after developing
a program to ensure its effectiveness? What metrics do you used to determine if the
training material you develop is effective?

15.Describe the training you provide to field employees as well as train the trainer and
how much time is devoted to each session and the number of sessions required.



Page 20 of 22

EXHIBIT A
EXAMPLE AGREEMENT

See Attached Document
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EXHIBIT B
SERVICE AREA MAPS
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